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§ JDW Consulting was founded in 1999 with the desire to
provide leading edge Information Technology and Business
Consulting services while maintaining the highest standards of
quality and customer satisfaction

§ JDW Consulting understands that our customers need a
service and solutions oriented Partner that provides business
and technological expertise, prompt response at all levels and
diverse business knowledge

Who’s JDW Consulting



§ JDW Consulting is focused in providing problem solving
solutions to our customers that produce a measurable
return on investment (ROI) and offer innovative ways to
do business

§ JDW Consulting believes technology is a key driver to
enhance a Company’s competitiveness, lower costs and
increase its bottom line

Who’s JDW Consulting



Our Business Philosophy

§ Responsiveness is key - We are a service oriented Company
§ Provide turn key solutions and projects 
§ Follow up at all levels - Sales, Technical and  Management
§ Customer comes first - We address and solve issues
§ Provide certified and knowledgeable Consultants 
§ Aggressive pricing via close vendor relationships 



Our Partnerships

§ Microsoft Cloud Partner
§ Microsoft Silver Partner
§ IBM Platinum Partner
§ Fortinet Partner
§ VMware Partner
§ Veeam Partner
§ HP Enterprise Partner
§ Dell Partner

§ Lenovo Partner
§ Oracle Partner
§ Kofax Partner 
§ Cisco Partner
§ ManageEngine Partner
§ OutSystems Partner
§ NetApp Partner
§ EMC Partner



Our IBM Certifications

§ IBM Platinum Business Partner
§ IBM InfoSphere
§ Rational Authorized 
§ Security Systems
§ Information Management
§ Collaboration Solutions Portal, 

Social & Unified Communications
§ SoftLayer Cloud Partner

§ Collaboration Solutions 
Messaging and Collaboration

§ IBM Optim
§ IBM FileNet
§ Tivoli Automation
§ WebSphere Core
§ WebSphere BPM
§ Business to Business Integration



§ Security Architecture Planning, Audits and Threat Management 
§ Enterprise Content Management and Process Automation 
§ Enterprise Portal Implementation and Development
§ Business Process Modeling, Development and Integration
§ Identity, Enterprise SSO and Privileged Identity Management  
§ Disaster Recovery, Risk Assessment and IT Policies and Procedures 
§ Enterprise Service Bus (ESB) Services Oriented Architecture
§ System and Application Monitoring Solutions

Our Solutions



§ Functional Application and Performance Testing Solutions
§ Requirements and Compliance Management (SOX, PCI, HIPAA) 
§ Software Development Lifecycle Automation (SDLC) 
§ Enterprise Systems Architecture design and implementation (Servers 

infrastructure, SAN, NAS, Virtualization, Backup, Replication)
§ Custom Application Development in .NET and JAVA
§ Managed Services, Cloud Services (Email, IAAS, SAAS and 

Outsourcing )
§ Development Outsourcing Services (Onsite / Off-Site)

Our Solutions



Some of Our Customers
§ Triple-S Insurance
§ MMM Insurance 
§ SIMED Insurance 
§ Seguros Multiples
§ Marsh Saldaña 
§ MCS Insurance
§ Universal Insurance
§ First Medical Insurance
§ Asociacion Seguro Compulsorio
§ El Nuevo Dia 
§ Oriental Bank 
§ First Bank 
§ Banco Popular / Evertec
§ Banco Bilbao Vizcaya
§ Terrabank 
§ Universidad Politecnica
§ Tres Monjitas
§ Bacardi

§ Claro - PRTC
§ Autoridad de Energia Electrica
§ Autoridad de Acueductos
§ Fonalledas Enterprises 
§ Universidad Central de Bayamon
§ Toyota 
§ Hospital La Concepcion
§ Hospital Ryder
§ Hospital Auxilio Mutuo
§ Hospital Pavia
§ Cooperativa Zeno Gandia
§ HatiCoop
§ Cooperativa San Jose
§ Cooperativa Sagrada Familia
§ Roosevelt Coop
§ Cooperativa Las Piedras
§ Cooperativa VAPR
§ Caribe Federal Credit Union



§ Project Management – Project Manager and Architect:
ü Define Project Requirements
ü Provide ongoing Project Management using Agile Methodologies
ü Use Collaborative Solutions to enhance communication
ü Provide continually updated Progress Reports 
ü Present live Project Status to adjust and manage change
ü Document Project phases and deliverables 

Proven Project Management Methodology: 



§ Requirements Specification – Prepare project scope and 
deliverables documentation describing the essential business 
and technical requirements for the Project and discuss with 
customer business and technical leaders

§ Prototype – Provides the opportunity validate requirements 
through a prototype and make any necessary adjustments 

§ Solution Development – Development or solution 
implementation process plus ongoing milestone completion

Proven ALM Project Phases: 



§ Review & Quality Assurance – Tests and evaluation of code 
reliability plus application stability check (includes 
completing SDLC and compliance documentation as 
needed) 

§ Deployment – Performing installations to client production 
systems, functional and performance tests 

§ Maintenance & Update – Ongoing customer support & 
solution improvement

Proven ALM Project Phases: 



Summary

§ Over 20 years experience in Information Technology and 
Business Consulting 

§ Solution oriented Partner providing software, services and 
hardware with a broad array of solutions

§ Diverse customer base covering all Industries

§ Proven Project Management methodology focused on successful 
projects and customer satisfaction

§ Certified consultants determined on servicing our customers 



Thank you!

We Are Your Solution Provider

www.jdwtech.com
sales@jdwtech.com

JDW Consulting PR
400 Calaf Street

Suite 76
San Juan, PR 00918
sales@jdwtech.com

JDW Consulting Miami
1861 NW South River Drive

Suite 2207
Miami, FL 33125

sales@jdwtech.com


